
 
 

Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 

 
 
 
 
 
 
 
 
 

Date: October 13, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 

 Re: Committee Meetings and Work-sessions 

 

The Board Policy Updates are for your review and will be presented for 1st Reading. 

 

 
 





























































 
 

Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 

 
 
 
 
 
 
 
 
 

Date: October 13, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 

 Re: Agenda 

 
 
The Administration presents the Agenda for October 13, 2016 for approval. 



 
 
 

The Mission of the Yupiit School District is to educate all children to 
be successful in any environment. 

 

Regional Board Members 
 
 

 
       Willie Kasayulie, Chairman       Ivan M. Ivan, Vice Chairman       Noah Andrew, Board Secretary 
       Samuel George, Treasurer      Moses Owen, Board Member         Moses Peter, Board Member      
       Robert Charles, Board Member 
 

Committee Meetings and Work-sessions 
 

  
10:00 AM       - Board Policy Updates:   
     1.  BP 5145.15 (a) Student and Family Privacy Rights 
     2.  BP/AR 6114 (a) Crisis Response Plan 
     3.  BP 6142.2 (a) Aids Instruction 
     4.  BP 6146.1 (a) High School Graduation Requirements 
     5.  BP/AR 6146.3 (a) College and Career Readiness Assessments 
     6.  BP/AR/E 6171 (a) Title I Programs 
     7.  BP 6173 (a) Education for Gifted and Talented Students 

 
 Agenda (beginning at 1:00 PM) 
 

Regional Board of Education Meeting 
 
 

LOCATION: Akiachak, Alaska   DATE:  October 13, 2016 
 

I. Call to Order 
II. Roll Call 
III. Invocation 
IV. Oath of Office: (only if Division of Elections certify the Election results) 

A. Oath of Office 
B.  Reorganizational of the Board: 

1.  Chairman 
2.  Vice Chairman 
3. Secretary 
4. Treasurer 

V. Recognition of Guests 
VI. Approval of Agenda 
VII. Approval of Minutes: September 15, 2016 
VIII. Correspondence:  
IX. Reports:  

A. Attendance Report:  
B.  Superintendent’s Report 
 
 
 
 



 
C.  School Reports   

1.  Akiachak  
2.  Akiak  
3.  Tuluksak  

D.  Curriculum, Instruction, Assessment Report 
E.   Federal/Special Programs/Food Service Report  
F.  Business and Finance Report  
G.  Maintenance & Operations Report 
H.  Technology Director Report 

X. Action Items 
A. 3rd Reading of Board Policy Updates: 
     1.  BP 1331 Memorial Policy 
     2.  BP 3550 Food Service 
     3.  Recruitment and Selection 
     4.  BP Certificated Staff Development 
     5.  BP 4222 Teacher Aides/Paraprofessionals 
     6.  BP 5127(a) Graduation Ceremonies and Activities 
B. 2nd  Reading of BP Updates: 
     1.  BP/AR/E 5128 Alaska Performance Scholarship Program 
     2.  BP 5141.3 Health Examinations 
     3.  BP 5141.4 Child Abuse and Neglect 
     4.  BP 5141.41 Sexual Abuse, Sexual Assault and Dating Violence Awareness and    
          Prevention 
     5.  BP 5141.52 Suicide Prevention 
     6.  BP 5145.3 Nondiscrimination 
     7. AR 5145.3 Transgender Students and Employees 
C.  1st Reading of BP Updates: 
     1.  BP 5145.15 (a) Student and Family Privacy Rights 
     2.  BP/AR 6114 (a) Crisis Response Plan 
     3.  BP 6142.2 (a) Aids Instruction 
     4.  BP 6146.1 (a) High School Graduation Requirements 
     5.  BP/AR 6146.3 (a) College and Career Readiness Assessments 
     6.  BP/AR/E 6171 (a) Title I Programs 
     7.  BP 6173 (a) Education for Gifted and Talented Students 
D.  YSD Legislative Priorities 
E.  Regional School Board Resolutions 
F.  MOA – Akiachak Public Library 
G.  MOA – Akiak Public Library 
H.  MOU – Renfro Guide Course 
I.  New Hire: 
J.  Resignations: 

XI. Board Travel/Info: AASB Winter Boardsmanship Academy – December 9-10, 2016 
XII. Public Comments 
XIII. Board Comments 
XIV.  Executive Session:  
XV. Next Regular Meeting: November 17, 2016 
XVI. Adjournment 



 
 

Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 

 
 
 
 
 
 
 
 
 

Date: October 13, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 

 Re: Minutes: September 15, 2016 

 
 
The Administration presents the Minutes for September 15, 2016 for approval. 
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        Box 51190   Akiachak, AK 99551    (907) 825-3600    Fax (877) 825-2404 

Regional School Board 
 
 
 
    Willie Kasayulie, Chairman                     Ivan M. Ivan, Vice Chairman          Noah Andrew, Secretary 
    Samuel George, Treasurer                        Moses Owen, Board Member         Moses Peter Board Member                 
    Robert Charles, Board Member                      
   

   
Minutes of the Yupiit School District 

Regional Board of Education 
   

Held: September 15, 2016 
Village:  Akiachak, Alaska 

 
 
Committee Meeting 
& Work-session 
 
 
 
 
 
 
Call to Order 
 
 
Roll Call 
 
 
 
 
 
 
 
 
 
 
Invocation 
 
Recognition of 
Guests 
 
Approval of 
Agenda 
 
 
 

 
10:00 AM – Board Policy Updates:  BP/AR/E 5128 Alaska Performance 
Scholarship Program; BP 5141.3 Health Examinations; BP 5141.4 Child 
Abuse and Neglect; BP 5141.41 Sexual Abuse, Sexual Assault and 
Dating Violence Awareness and Prevention; BP 5141.52 Suicide 
Prevention; BP 5145.3 Nondiscrimination; AR 5145.3 Transgender 
Students and Employees 

 
 
I. Call to Order: Chairman Kasayulie called the regular meeting of 
the Regional School Board to order at 12:35 PM 
 
II. Roll Call:  Present: 

 
Willie Kasayulie, Chairman 
Ivan Ivan, Vice Chairman 
Samuel George, Treasurer 
Noah Andrew, Secretary 
Moses Owen, Board Member 
Robert Charles, Board Member 
Moses Peter, Board Member 

 
 
III. Invocation: Moses Owen rendered the invocation 
 
IV. Recognition of Guests: Rayna Hartz, Sharene Barr, Wayne 
Boggs, Bonnie James 

 
Approval of Agenda:  Administration presents the September 15, 2016 
Yupiit School District Regional School Board Agenda with additions to 
include correct under Committee Work-session and Action item B. 1st 
Reading of Board Policies: BP 5141.14 to 5141.41; VIII. Reports: A. 
Attendance Report and F. Business and Finance report – no report; 
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Continue – 
Approval of 
Agenda 
 
 
 
 
 
Approval of 
Minutes 
 
 
 
 
 
Correspondence 
 
 
 
 
Reports 
 
 
 
 
 
Executive Session 
 
 
 
 
 
 
Reconvened 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

remove item I. under IX. Action Items and add item I. Federal/State 
Projects Coordinator Job Description; J. Teacher Housing Lease 
Amending Agreement; and add NSBA-Denver on March 24-27, 2017  

 
Motion, by Sam George, Seconded by Moses Owen to approve the 
agenda with additions as recommended by Administration. Motion 
passed. 
 
V. Approval of Minutes:  The Administration presents the August 
18, 2016 Yupiit School District Regional School Board Minutes for 
approval. 
 
Motion by Sam George, Seconded by Robert Charles to approve the 
Regular Board meeting Minutes. Motion passed. 
 
VI. Correspondence: Letter from DEED 
The Administration presents the Correspondence letter from DEED 
approving the Yupiit School District’s FY2017 Operating Budget. This 
is for your information only. 
 
VII. Reports: 

A. Attendance Report: The handouts of the Attendance report 
was reviewed by the board. 
B. Superintendent’s Report: Rayna Hartz highlighted her 
board report. 

 
XII. Executive Session: 
Motion by Sam George, Seconded by Ivan Ivan to go into an executive 
session at 1:02 PM. Motion passed. 
 
Motion by Sam George, Seconded by Moses Owen to get out of an 
executive session at 1:34 PM 
 
The Board Reconvened at 1:45 PM 

 
C. School Reports 

1. Akiachak: the Board reviewed Doug Richard’s report. 
2. Akiak: the Board reviewed Charles Burns report. 
3. Tuluksak: the Board reviewed David Macri’s report. 

D. Curriculum, Instruction, Assessment Report: Sharene 
Craft highlighted her board report. 
E. Federal/Special Programs Report: Wayne Boggs 
highlighted his report. 
F. Business and Finance Report: no report 
G. Maintenance & Operation Report: Jim Hartz highlighted 
his report. 
H. Technology Director’s Report: Tim Bateman highlighted 
his report. 
 
 

VIII. Action Items 
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Action Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A. 2nd Reading of Board Updates: 
     1.     1.  BP 1331 Memorial Policy 
     2.  BP 3550 Food Service 
     3.  BP 4111 Recruitment and Selection 
     4.  BP 4131 (a) Certificated Staff Development 
     5.  BP 4222 Teacher Aides/Paraprofessionals 
     6.  BP 5127 Graduation Ceremonies and Activities 

The Administration recommended approval of the 2nd Reading of BP 
Updates. 
Motion by Sam George, Seconded by Moses Owen to approve the 2nd 
Reading of the Board Policy Updates. 
 
             B.  1st Reading of BP Updates: 

     1.  BP/AR/E 5128 Alaska Performance Scholarship   
          Program 
     2.  BP 5141.3 Health Examinations 
     3.  BP 5141.4 Child Abuse and Neglect 
     4.  BP 5141.14 Sexual Abuse, Sexual Assault and Dating  
          Violence Awareness and Prevention 
     5.  BP 5141.52 Suicide Prevention 
     6.  BP 5145.3 Nondiscrimination 
     7. AR 5145.3 Transgender Students and Employees 
 

The Administration recommended approval of the 1st Reading of BP 
Updates with option 1 on AR 5128(e) and AR 5145.3(c) with option 1. 
 
Motion by Sam George, Seconded by Moses Peter to approve the 1st 
Reading of BP Updates with the administrations recommendation. 
Motion passed. 
 
            C.  New Hires: 

     1.  Ickeley Charles, 7-12th Generalist 
     2.  Ruth N. Peter, Tuluksak SPED Ed Aide 
 

The Administration recommended the approval of the New Hires. 
 
Motion by Sam George, Seconded by Moses Owen to approve the new 
hires as recommended by Administration. Motion passed with 5-2 votes. 
 

D.  MOA-KIBSD Partnership:   
The Administration recommended the approval of the MOA with Kodiak 
Island Borough School District partnership in seeking culturally relevant 
and innovation projects in each of Yupiit School District schools. 
 
Motion by Ivan Ivan, Seconded by Robert Charles to approve the MOA-
Kodiak Island Borough School District Partnership as recommended by 
Administration. Motion passed. 
 

E.  Re-schedule March 2017 Board meeting:   
The Administration recommended the re-schedule of the March 2017 
Regional School Board meeting to March 23, 2017. The ATP job Fair is 
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Continue – Action 
Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

scheduled on March 16-18, 2017. 
 
Motion by Sam George, Seconded by Moses Owen to re-schedule March 
2017 Board meeting to March 23, 2017. Motion passed. 

 
F.  National Native Youth Summit in Washington, DC –   

                  September 24-27, 2016:   
The Administration recommended approval of travel of Akiak students 
and chaperones to attend the National Native Youth Summit in 
Washington, DC on September 24-27, 2017. 
 
Motion by Sam George, Seconded by Noah Andrew to approve the 
travel for the Akiak students and chaperones to attend the National 
Native Youth Summit in Washington, DC on September 24-27, 2016. 
Motion passed. 
 

G.  Student Waiver Request:  
 The Administration recommended approval of the Student Waiver 
request by Tuyurkiaq Sigler. 
 
Motion by Sam George, Seconded by Moses Peter to approve the 
Student Waiver Request by Tuyurkiaq Sigler.  Motion passed. 
 

H.  Coalition for Educational Equity (CEE) Dues (formally    
      CEAAC):   

The Administration recommended approval of the Coalition for 
Educational Equity (CEE) dues. 
 
Motion by Sam George, Seconded by Moses Owen to approve the 
Coalition for Educational Equity (CEE) Dues (formally CEACC) at the 
approximate amount of $8,000.00. Motion passed. 

 
I. Federal/State Project Coordinator Job Description:  

The Administration recommended approval of the Federal/State Project 
Coordinator Job Description. 
 
Motion by Sam George, Seconded by Moses Owen to approve the 
Federal/State Project Coordinator Job Description as presented by 
Administration. Motion passed. 
 
          J.  Teacher Housing Lease Amending Agreement:   
The Administration recommended approval of the Teacher Housing 
Lease Amending Agreement, Clause 6 by adding “and electricity” to 
Lessor will pay for water, sewer, fuel oil.” 
 
Motion by Ivan Ivan, Seconded by Robert Charles to approve the 
Teacher Housing Lease Amending Agreement as recommended by 
Administration. Motion passed. 
 
 
XIII. Board Travel/Info: NSBA-Denver, March 24-27, 2017. 
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Board Travel/Info 
 
 
 
 
 
 
 
Public Comments 
 
 
 
Board Comments 
 
Executive Session 
 
Next Meeting  
Regular Meeting 
 
 
 
Adjournment 
 

The National School Board Association (NSBA) will hold its annual 
conference in Denver, CO on March 24-27, 2017. 
 
Motion by Sam George, Seconded by Moses Owen to send Willie 
Kasayulie and Robert Charles to attend the NSBA-Denver on March 24-
27, 2017. Motion passed. 
 
XIV. Public Comments: none 

 
 
 
XV. Board Comments: none 

 
XVI. Executive Session: none 

 
XVII. Next Regular Meeting:  October 20, 2016 

 
Motion by Sam George, Seconded by Moses Peter to re-schedule the 
RSB meeting to October 13, 2016. Motion passed. 
 
XVIII. Adjournment: Motion by Sam George, Seconded by Moses  
Owen to adjourn the meeting at 3:03 PM.  

 
 
 
 
  ___________________________               ___________________ 
  Secretary                                                     Date 
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Yupiit School District 
PO Box 51190 

Akiachak, AK 99551 
Regional School Board Report 

 

Page 1 of 1	
  

Author of Report:     Rayna Hartz 
Department/Location:    Superintendent 
Date of Regional School Board Meeting: October 13, 2016 
 

1. Mission Statement 
a. To educate all children to be successful in any environment. 

2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 

education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 

member of society. 
3. Strategic Goal Areas: 

a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 

Date(s) Activity Details 
Describe the connection to YSD 
Mission, Objectives, Strategic 

Goals and/or School Goals 

9/20/16 
CEE 
Executive 
Meeting 

Coalition for Educational Equity Executive Committee 
Meeting was held in Anchorage.  RSB Chairman Willie 
Kasayulie participated. 

Effective Operations 

9/22/16 Grant re-
payment 

The Tuluksak School Power Generation Grant GR-09-021 
is now closed out.  This process has resulted in YSD re-
paying to DEED $105,049.14 

Effective Operations 

9/30/16 

Collaboration: 
Alaska 
Humanities 
Forum 

YSD is engaging with the Alaska Humanities Form (in 
partnership with Calista) to develop the Alaska History and 
Culture  

Effective Operations 
 
Involving Elders and the 
Community 

9/23/16 Business 
Management 

In addition to audit support services, Lisa Taylor, CPA, has 
agreed to provide business management support to YSD. Effective Operations 

10/4/16 
10/5/16 
10/6/16 

 
District-level 
Strategic 
Planning 
STEPP 
Planning 
 

The District Leadership Team held strategic planning, to 
include developing the mandated STEPP plans to integrate 
the RSB Mission, Objectives and Strategic Goal Areas.   

Effective Operations 
 
Yup’ik Curriculum and 
Improved Student 
Attendance and Academic 
Outcomes 
 
Involving Elders and the 
Community 

10/6/16 Moore Early 
Literacy funds  

DEED contacted YSD to indicate that there may be Moore 
Early Literacy funds available to YSD, and requested a 
proposal.  The proposal will reflect the program YSD 
operated in collaboration with Head Start during the 2013-
2014 school year, which included utilizing pre-school 
Imagine-It curriculum and Elder Literacy Specialists. 

Yup’ik Curriclum 
Involving Elders and the 
Community 

 



Yupiit School District 
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Akiachak, AK 99551 
Regional School Board Report 
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Author of Report:     Charles Burns 
Department/Location:    Akiak 
Date of Regional School Board Meeting: October 13, 2016 
 

1. Mission Statement 
a. To educate all children to be successful in any environment. 

2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 

education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 

member of society. 
3. Strategic Goal Areas: 

a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 

Date(s) Activity Details 
Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School 

Goals 

 9/10/2016 Smoking 
fish 3-6th grade classes visited smoke house Yup’ik Curriculum 

Involving Elders and the Community 

9/17/2016 Smoking 
fish 3-6th grade classes placed smoked fish in jars Yup’ik Curriculum 

Involving Elders and the Community 

9/24/2016 Smoking 
fish 3-6th grade classes placed smoked fish in jars Yup’ik Curriculum 

Involving Elders and the Community 

9/10/2016 Cross 
Country Cross Country competed at Kalskag Improved Student Attendance and 

Academic Outcomes 

9/17/2016 Cross 
Country Cross Country competed at Bethel Improved Student Attendance and 

Academic Outcomes 

9/24/2016 Cross 
Country Cross Country competed at KKI Improved Student Attendance and 

Academic Outcomes 

9/30/2016 Elder Visits 
Three elders visited a classroom/1st grade/HS 
pared cultural activity-scavenger hunt/Story 
knifing  

Involving Elders and the Community 

Weekly 
Yugtun 
language 
project  

Three teachers are participating in the Yugtun 
language project taught by Katie George  Involving Elders and the Community 

Weekly Open Gym 
Five nights a week students who attend school 
regularly and have good behavior may attend 
open gym 

Improved Student Attendance and 
Academic Outcomes 
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Author of Report:     David M. Macri 
Department/Location:     Principal, Tuluksak School 
Date of Regional School Board Meeting:  October 20, 2016 
 

1. Mission Statement 
a. To educate all children to be successful in any environment. 

2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 

education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 

member of society. 
3. Strategic Goal Areas: 

a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 

Date(s) Activity Details 
Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School 

Goals 

 On 
Going 

Staff 
Collaboration 

Principal and teachers have been performing classroom 
walk-throughs to observe teaching practices, enhance 
teaching and learning and to collaborate best teaching 
practices 

Yup’ik Curriculum and Improved 
Student Attendance and Academic 
Outcomes 
 
Effective Operations 

On 
Going Testing 

MAP, PSAT Assessments – Students are currently 
undergoing several standardized tests which will 
provide baseline data that will assist educators to assess 
student learning needs and provide appropriate lessons 
as well as create opportunities for students to acquire 
scholarships previously unavailable to them  

Yup’ik Curriculum and Improved 
Student Attendance and Academic 
Outcomes 
 

Sept/Oct Credit 
Recovery 

Transcript reviews have increased student access to 
credit recovery.  The counselor and teachers have 
created a credit recovery program wherein students are 
tutored and assessed in subjects they previously 
received no credit in order for them to recover lost 
opportunities.  This has increased attendance rates.  

 
Yup’ik Curriculum and Improved 
Student Attendance and Academic 
Outcomes 
 

On  
Going 

AKTeach 
Edgenuity 

Edgenuity is a learning platform the YSD has procured 
for school use regarding credit recovery.  However, at 
Tuluksak we plan on utilizing Edgenuity as a Blended 
Learning Platform that will be added to various aspects 
of the Yupi’ik, Math, Science, PE and Health curricula 
to enhance learning & enable different career routes  

Yup’ik Curriculum and Improved 
Student Attendance and Academic 
Outcomes 
 

9/22/16 Elder 
Meeting 

Community Liaison and the Principal invited TLT 
Elders to the school for a preliminary meeting to 
discuss how the Elders see themselves being utilized in 
the near future. 

Elders and the Community 
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Author of Report:     Sharene Craft 
Department/Location:    Curriculum and Assessment 
Date of Regional School Board Meeting:  October 13, 2016 
 

1. Mission Statement 
a. To educate all children to be successful in any environment. 

2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 

education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 

member of society. 
3. Strategic Goal Areas: 

a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 

Date(s) Activity Details 
Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School 

Goals 

 9/1/16 

Follett 
Curriculum 
Inventory 
System 

 Staff resource digital inventory system activated 
and operational. Effective Operations 

 9/14/16 AK Teach 
EDGENUITY 

Through our partnership with KIBSD, staff 
training is completed, and students are enrolled 
and taking Edgenuity online courses. This 
program offers high school students credit 
recovery and enrichment options. 

  
Improved Academic Outcomes 
Career Pathways 

 9/28/16 Transparency 
Language 

Through a partnership with Transparent 
Language, YSD is developing the technology 
infrastructure that allows us to create tech-
enabled Yupik language-learning materials. This 
will be a specialized design for fast and reliable 
language learning that will work on any 
computer, tablet or smart phone.   

Yup’ik Curriculum 
Improved Academic Outcomes 
Involving Elders and the Community 

9/30/2016 Upward Bound 
 

UAF has selected Akiachak to be an Upward 
Bound site. 

Improved Student Attendance and 
Academic Outcomes 
Career Pathways 

10/1/2016 Outdoor Guide 
Program 

We are developing a partnership with Renfro to 
offer 10 YSD students the opportunity to be 
trained as outdoor guides culminating in a 2 
week summer program. 

Improved Academic Outcomes 
Career Pathways 

10/1/2016 
Public Library 
Assistance 
Grants 

We have been awarded the Public Library 
Assistance Grants for Akiak and Akiachak  Involving Elders and the Community 
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Author of Report:     Wayne Boggs  	
  
Department/Location:    Federal Programs 	
  
Date of Regional School Board Meeting:  October 13, 2016	
  
	
  

1. Mission Statement 
a. To educate all children to be successful in any environment. 

2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 

education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 

member of society. 
3. Strategic Goal Areas: 

a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 

Date(s)	
   Activity	
   Details	
  
Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School 

Goals	
  

 10/4/16	
   Training	
  
YSD sent 4 staff, including the Federal Program 
Director, Federal Program Coordinator, 
Operations Director, Akiachak Kitchen staff 
member to Safe Food Manager training in Bethel.	
  

Effective Operations	
  

9/30/16	
   Grant	
  
YSD received notification that our Carl Perkins 
Grant, (CTE) application had been approved. The  
grant is for $19,018 and is limited to state 
approved Carl Perkins programs.	
  

Effective Operations  
 
Career Pathways	
  

9/28/16	
   Food 
Service	
  

On September 28, YSD received an onsite 
administrative review of the Child Nutrition 
Program. The Coordinator of Federal and State 
Programs was largely responsible for the district 
doing relatively well on the review. 	
  

Effective Operations.	
  

9/19/16  
to 
9/30/16	
  

Grant	
  
YSD sent 5 students to STEM Phase 1 training at 
Chugach School District VTE camp. This training 
is designed to result in our students earning a 
Microsoft Software certificate.	
  

Yup’ik Curriculum and Improved 
Student Attendance and Academic 
Outcomes 
 
Career pathways	
  

9/30/16	
   Grant	
   YSD completed and submitted the Consolidated 
Title I, II, III grant for final approval.	
   Effective Operations	
  

9/24/16	
   Federal 
Program	
  

Four Akiak students represented the Akiak Native 
Village and Akiak School at the National Native 
Youth Summit in Washington D.C.	
  

Yup’ik Curriculum and Improved 
Student Attendance and Academic 
Outcomes 
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Author of Report:     Jim Hartz 
Department/Location:    Maintenance & Operations 
Date of Regional School Board Meeting: October 13, 2016 
 

1. Mission Statement 
a. To educate all children to be successful in any environment. 

2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 

education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 

member of society. 
3. Strategic Goal Areas: 

a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 

Date(s) Activity Details 
Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School 

Goals 

Initiated 
September. 
Ongoing 

Collaboration: 
Power 
Generation 

YSD is collaborating with the Alaska 
Native Tribal Health Consortium (ANTHC) 
on a project that may result in a combined 
heat/power diesel micro turbine. 

Effective Operations 

Initiated 
September. 
Ongoing 

Collaboration: 
TNC 
Water/Sewer 

YSD is collaborating with Village Safe 
Water (VSW) to write a business plan for 
TNC water/sewer operations. 

Effective Operations 

 AHFC 
Alaska Housing Finance Corporation 
(AHFC) next round of grant opportunities 
are now open. 

Effective Operations 

9/28/16 Food Service 9/28/16 Assisted with DEED Child 
Nutrition on-site audit. Effective Operations 

10/4/16 Food Service 10/4/16 Successfully earned the Servsafe 
Food Protection Manager Certificate  

10/14/16 HAZWOPPER Maintenance staff attended the 
HAZWOPPER Refresher course Effective Operations 

Ongoing Winter 
Preparation 

Preparing all facilities for winter: fueling 
day tanks, heat trace, checking insulation of 
lift stations, ensuring proper storage of 
paints, caulk, etc., vehicle and Gen-Set 
block heaters & anti-freeze 

Effective Operations 
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1. Mission Statement 
a. To educate all children to be successful in any environment. 

2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 

education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 

member of society. 
3. Strategic Goal Areas: 

a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 

Date(s)	
   Activity	
   Details	
   Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School Goals	
  

 Sep	
  
SMART 
Board 
Replacements	
  

Purchased two replacement SMARTBoards for 
Akiak due to loss in earlier fire.	
    Effective Operations	
  

Sep	
   BAG	
   Received final Broadband Access Grant Award 
letter for FY16-17	
   Effective Operations	
  

Sep	
   Student Email 
Accounts	
  

478 Student Google for Education accounts 
created for all YSD students to support email, 
Google Drive, Google Classroom, etc.	
  

Yup’ik Curriculum and Improved Student 
Attendance and Academic Outcomes	
  

Sep	
   Blocked 
Websites	
  

Identified and blocked multiple websites at the 
YSD firewall that were being accessed by 
students to play non-educated related games on 
school computers during the school day.	
  

Effective Operations	
  

Oct	
  
Network 
Authenticatio
n Flood	
  

Intrusion Detection System (IDS) sensor tripped 
due to an authentication flood attempt on the 
TLT network enclave.  Source device identified 
and isolated utilizing Access Control List.	
  

Effective Operations	
  

Oct	
   Futaris	
  
Preliminary cost estimate received from Futaris 
for YSD stakeholder review and comparison to 
current GCI contract offering.	
  

Effective Operations	
  

Oct	
   OASIS 
Preparations	
  

Ongoing preparation for upcoming Fall OASIS 
report due NLT 11 Nov 2016	
   Effective Operations	
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Date: October 13, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 

Re: Action Items: A. 3rd  Reading of BP Updates 
 
 
The Administration recommends the approval of the 3rd Reading of BP Updates: 

 
1. BP 1331 Memorial Policy 
2. BP 3550 Food Service 
3. BP 4111 Recruitment and Selection 
4. BP 4131Certificated Staff Development 
5. BP 4222 Teacher Aides/Paraprofessionals 
6. BP 5127(a) Graduation and Ceremonies Activities 
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Date: October 13, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 

Re: Action Items: B. 2ndReading of BP Updates 
 
 
The Administration presents the 2ndReading of the Policy Updates: 

 
1. BP/AR/E 5128 Alaska Performance Scholarship Program 
2. BP 5141.3 Health Examinations 
3. BP 5141.4 Child Abuse and Neglect 
4. BP 5141.14 Sexual Abuse, Sexual Assault and Dating Violence Awareness and Prevention 
5. BP 5141.52 Suicide Prevention 
6. BP 5145.3 Nondiscrimination 
7. AR 5145.3 Transgender Students and Employees 
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Date: October 13, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 

 Re: Action Items: C. 1st Reading of BP Updates  

 
 
The Administration presents the 1st Reading of BP Updates: 
 

     1.  BP 5145.15 (a) Student and Family Privacy Rights 
     2.  BP 6010 (a) Goals and Objectives 
     3.  BP/AR 6114 (a) Crisis Response Plan 
     4.  BP 6142.2 (a) Aids Instruction 
     5.  BP 6146.1 (a) High School Graduation Requirements 
     6.  BP/AR 6146.3 (a) College and Career Readiness Assessments 
     7.  BP/AR/E 6171 (a) Title I Programs 
     8.  BP 6173 (a) Education for Gifted and Talented Students 
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Date: October 13, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 

 Re: D.  YSD Legislative Priorities 

 
 
The agenda item, YSD Legislative Priories is set before you to list the YSD priorities for the 
2017. 
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Date: October 13, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 

 Re: E.  Regional School Board Resolutions 

 
 
The agenda item, Regional School Board Resolutions is set before you to make your 
resolutions to present to the Annual AASB conference. 
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Date: October 13, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 

 Re: F.  MOA – Akiachak Public Library 

 

The Administration recommends approval of the MOA -Akiachak Public Library for the 

Village and School to work together to develop an ongoing public library service. 

 
 



MEMORANDUM OF AGREEMENT 
AKIACHAK PUBLIC LIBRARY 

 
The parties to this agreement are the Yupiit School District, hereinafter referred to as School and 
the Village of Akiachak, hereinafter referred to as Village. The purpose of the agreement is to 
establish terms for use of the school library to also serve as the Public Library. The intent is for 
the Village and School to work together to develop an ongoing public library service. 
 
Following are the terms, which will be used to guide actions under this agreement and foster 
development of a public library program in Akiachak. 
 
1. Library Funding 
 
The School District will set up separate accounts for the management of funds acquired and 
expended for the Public portion of the library. Under present agreement the Yupiit School 
District is already the designated agency for library funds received from the Federal Government 
under the “Library Services for Indian Tribes and Hawaiian Natives Program”. Those funds 
received from Federal, State or Local Sources for public library use shall be handled by the 
School District in the manner indicated above. The intent is to combine these monies to develop 
an ongoing public library in Akiachak. 
 
2. Library Staffing 
 
The Village and School shall work together to select personnel to work as the public librarian 
aide.  All personnel shall be trained by and accept daily direction from the School librarian. The 
personnel must be proficient in operation of the library and be acceptable to the School librarian 
prior to hire. The Village and State library funds shall pay all salary costs of the public library 
personnel. 
 
3. Hours of Operation 
 
The School will provide the use of the School library as a public library a minimum of 10 hours 
per week, beyond normal school hours. The library will be open 48 weeks per year.  The initial 
hours of operation as a public library which have been established are as follows: 
 
 Regular Schedule 
 
 Monday 4:00 PM to 6:00 PM  
 Tuesday 4:00 PM to 6:00 PM  
 Wednesday 4:00 PM to 6:00 PM  
 Thursday 4:00 PM to 6:00 PM  
 Friday  4:00 PM to 6:00 PM   
 Saturday  2:00 PM to 4:00 PM  
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Akiachak Public Library 
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3. Hours of Operation (continue) 
 
 Closed:  May 15 – June 15th 
 
 
4. Property/Equipment 
 
The Library shall use approximately 20% of the monies for operation of Public Library to 
purchase materials – books, periodicals, etc., for the public library. The public library aide and 
the School librarian shall work together to purchase library materials for the public library. All 
materials purchased shall be directed to a non-school age audience and the support the public 
library, not the School curriculum. In addition, all materials purchased through the public library 
funds granted by the Village shall be stamped as Village property and shall remain the property 
of the Village. 
 
The Village is housing these materials at the School library to ensure that they are used for 
public library purpose.  If the Village should not decide nor to pursue development of an ongoing 
public library program, the Village shall give the School first option to purchase all library 
materials that were bought for the public library.  The IRA Chairman and School Superintendent 
will determine the selling price of these materials, if the School decides to exercise this option. 
 
The School will allow the use of the School library equipment and furniture for the public 
library.  The School Librarian shall work with the public library aide to establish conditions for 
use of any School library equipment and property. 
 
5. Governance 
 
The IRA Chairman and the School Superintendent shall make decisions regarding use of the 
School library as the public library. These persons may consult with their respective governing 
bodies, the Yupiit School Board for the Akiachak School, and the IRA Council for the Village of 
Akiachak for direction on use of the School library as a Public library. 
 
6. Reporting 
 
The librarian shall prepare monthly reports on the use of the public library for review by both the 
Village and the School.  The reports shall reflect the number of users per day, peak periods of 
use during the day, the types of materials most frequently used and any comments on library 
operations. 
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7. Insurance/Liability 
 
The school will not be held liable for books, materials, or furniture lost, stolen or destroyed by 
fire or other means. 
 
8. Amendment 
 
This agreement can be amended with the mutual agreement of both parties in writing. Also, 
either party may voluntarily terminate the agreement by providing 90 days written notice to the 
other party. 
 
  
 
 
 
 
 
 
 
ON BEHALF OF THE YUPIIT SCHOOL DISTRICT 
 
 
__________________________________________ ________________________ 
Rayna Hartz, Superintendent     Date 
 
 
 
ON BEHALF OF THE VILLAGE OF AKIACHAK 
 
 
__________________________________________ ________________________ 
Jonathan Lomack, CEO, Akiachak IRA    Date 
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Date: October 13, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 

 Re: G.  MOA – Akiak Public Library 

 

The Administration recommends approval of the MOA -Akiak Public Library for the 

Village and School to work together to develop an ongoing public library service. 

 
 



MEMORANDUM OF AGREEMENT 
AKIAK PUBLIC LIBRARY 

 
The parties to this agreement are the Yupiit School District, hereinafter referred to as School and 
the Village of Akiak, hereinafter referred to as Village. The purpose of the agreement is to 
establish terms for use of the school library to also serve as the Public Library. The intent is for 
the Village and School to work together to develop an ongoing public library service. 
 
Following are the terms, which will be used to guide actions under this agreement and foster 
development of a public library program in Akiak. 
 
1. Library Funding 
 
The School District will set up separate accounts for the management of funds acquired and 
expended for the Public portion of the library. Under present agreement the Yupiit School 
District is already the designated agency for library funds received from the Federal Government 
under the “Library Services for Indian Tribes and Hawaiian Natives Program”. Those funds 
received from Federal, State or Local Sources for public library use shall be handled by the 
School District in the manner indicated above. The intent is to combine these monies to develop 
an ongoing public library in Akiak. 
 
2. Library Staffing 
 
The Village and School shall work together to select personnel to work as the public librarian 
aide.  All personnel shall be trained by and accept daily direction from the School librarian. The 
personnel must be proficient in operation of the library and be acceptable to the School librarian 
prior to hire. The Village and State library funds shall pay all salary costs of the public library 
personnel. 
 
3. Hours of Operation 
 
The School will provide the use of the School library as a public library a minimum of 10 hours 
per week, beyond normal school hours. The library will be open 48 weeks per year.  The initial 
hours of operation as a public library which have been established are as follows: 
 
 Regular Schedule 
 
 Monday 4:00 PM to 6:00 PM  
 Tuesday 4:00 PM to 6:00 PM  
 Wednesday 4:00 PM to 6:00 PM  
 Thursday 4:00 PM to 6:00 PM  
 Friday  4:00 PM to 6:00 PM   
 Saturday  2:00 PM to 4:00 PM  
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3. Hours of Operation (continue) 
 
 Closed:  May 15 – June 15th 
 
 
4. Property/Equipment 
 
The Library shall use approximately 20% of the monies for operation of Public Library to 
purchase materials – books, periodicals, etc., for the public library. The public library aide and 
the School librarian shall work together to purchase library materials for the public library. All 
materials purchased shall be directed to a non-school age audience and the support the public 
library, not the School curriculum. In addition, all materials purchased through the public library 
funds granted by the Village shall be stamped as Village property and shall remain the property 
of the Village. 
 
The Village is housing these materials at the School library to ensure that they are used for 
public library purpose.  If the Village should not decide nor to pursue development of an ongoing 
public library program, the Village shall give the School first option to purchase all library 
materials that were bought for the public library.  The IRA Chairman and School Superintendent 
will determine the selling price of these materials, if the School decides to exercise this option. 
 
The School will allow the use of the School library equipment and furniture for the public 
library.  The School Librarian shall work with the public library aide to establish conditions for 
use of any School library equipment and property. 
 
5. Governance 
 
The IRA Chairman and the School Superintendent shall make decisions regarding use of the 
School library as the public library. These persons may consult with their respective governing 
bodies, the Yupiit School Board for the Akiak School, and the IRA Council for the Village of 
Akiak for direction on use of the School library as a Public library. 
 
6. Reporting 
 
The librarian shall prepare monthly reports on the use of the public library for review by both the 
Village and the School.  The reports shall reflect the number of users per day, peak periods of 
use during the day, the types of materials most frequently used and any comments on library 
operations. 
 
 
 
 
 
 
 
Memorandum of Agreement 
Akiak Public Library 
Page 3 



 
 
7. Insurance/Liability 
 
The school will not be held liable for books, materials, or furniture lost, stolen or destroyed by 
fire or other means. 
 
8. Amendment 
 
This agreement can be amended with the mutual agreement of both parties in writing. Also, 
either party may voluntarily terminate the agreement by providing 90 days written notice to the 
other party. 
 
  
 
 
 
 
 
 
 
ON BEHALF OF THE YUPIIT SCHOOL DISTRICT 
 
 
__________________________________________ ________________________ 
Rayna Hartz, Superintendent     Date 
 
 
 
ON BEHALF OF THE VILLAGE OF AKIAK 
 
 
__________________________________________ ________________________ 
Sheila Williams, CEO, Akiak IRA    Date 
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Date: October 13, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 

 Re: H.  MOU – Renfro Guide Course 

 

The Administration recommends approval of the MOU between Yupiit School District 

and Renfro’s Alaskan Adventures to partner in the development and implementation of an 

Outdoor Guide course. See attachment. 

 
 



  

Yupiit School District 
P. O. Box 100 

Akiachak, Alaska 99551 
(907)825-4428 or 825-4427 

 
Memorandum of Understanding 

 
Between 

 
Yupiit School District 

 
and 

 
Renfro’s Alaskan Adventures 

 
This Memorandum of Understanding (MOU) sets for the terms and understanding between the 
Yupiit School District and Renfro’s Alaskan Adventures to partner in the development and 
implementation of an Outdoor Guide course. 
 
 
Purpose 
This MOU will formalize the partnership between Yupiit School District and Renfro’s Alaskan 
Adventures to provide a cooperative educational opportunity. 
 
The above goal will be accomplished by undertaking the following activities: 
 
Yupiit School District will  

• Develop a curriculum to be implemented and utilized during the 2nd Semester 2016 – 
2017 school year. 

• Select 10 YSD Junior/Senior students for participation 
• Provide gear and chaperones 

 
Renfro’s will 

• Contribute to the curriculum and support content delivery 
• Provide a supervised 2-week outdoor summer Guide intern opportunity for students who 

successfully completed the coursework. 
 
 
 
 
Date Approved by Regional School Board:  
 
 
     
Rayna Hartz, Superintendent  Date  
 
     
Wade Renfro, Owner  Date 

 



Yupiit School District 
Board of Education Meetings 

District	
  Office	
  at	
  10:00	
  AM	
  	
  
	
  	
  

	
  	
  3rd	
  THURSDAY	
   	
   2nd	
  MONDAY	
   	
   2nd	
  WEDNESDAY	
   	
   	
   	
   	
   2nd	
  FRIDAY	
  	
  
Meeting	
  Date	
   Agenda	
  Deadline	
   Packet	
  Information	
  &	
  Reports	
  Due	
  @	
  8:00	
  AM	
   Packets	
  Distributed	
  	
  

	
  

July	
  21,	
  2016	
   	
   	
   July	
  11,	
  2016	
   	
   	
   July	
  13,	
  2016	
   	
   	
   July	
  15,	
  2016	
  	
  

August	
  18,	
  2016	
  	
   	
  	
  
	
  	
   	
  	
  

September	
  15,	
  2016	
  	
  	
  
	
  

October	
  13,	
  2016	
  	
  

November	
   17,	
   2016	
  

December	
   15,	
   2016	
  

January	
   19,	
   2017	
  

February	
  16,	
  2017	
  	
  	
  	
  	
  	
  	
  

**March	
  23,	
  2017	
  	
   	
  

April	
  20,	
  2017	
  	
   	
  	
  

**May	
  25,	
  2017	
  	
   	
  

June	
  15,	
  2017	
  	
   	
  	
  

 

BB 9320(a) Regular Meetings: The Board shall adopt a yearly calendar specifying the date, time and place of each regular 
meeting. The local media shall be provided with an annual calendar of regular Board meetings and shall be notified of any 

changes to the calendar.  The Board shall hold 1 regular meeting on the 3rd  Thursday of each month.  Unless changed by   
the Board, regular meetings shall be held at 11:00 AM at the School Library.       Notice of regular meetings shall be posted at 
least three days prior to the meeting. **not scheduled on 3rd    Thursday 

	
  	
  

	
  	
  

August	
  8,	
  2016	
  	
  

September	
  5,	
  2016	
  	
  

	
  	
  

	
  	
  

	
  	
  

	
  	
  

August	
  10,	
  2016	
  	
  

September	
  7,	
  2016	
  	
  

	
  	
  

	
  	
  

	
  	
  

	
  	
  

August	
  12,	
  2016	
  	
  

September	
  9,	
  2016	
  	
  

	
  	
   October	
  3,	
  2016	
  	
   	
  	
   	
  	
   October	
  5,	
  2016	
  	
   	
  	
   	
  	
   October	
  7,	
  2016	
  
	
  
	
  
	
  
	
  
	
  	
  

	
  	
   November	
  7,	
  2016	
  	
   	
  	
   	
  	
   November	
  9,	
  2016	
  	
   	
  	
   	
  	
   November	
  11,	
  2016	
  	
  

	
  	
   December	
  5,	
  2016	
  	
   	
  	
   	
  	
  	
   December	
  7,	
  2016	
  	
   	
  	
   	
  	
   December	
  9,	
  2016	
  	
  	
  

	
  	
   January	
  9,	
  2017	
  	
   	
  	
   	
  	
   January	
  11,	
  2017	
  	
   	
  	
   	
  	
   January	
  13,	
  2017	
  	
  

	
  	
   February	
  6,	
  2017	
  	
   	
  	
   	
  	
   February	
  8,	
  2017	
  	
   	
  	
   	
  	
   February	
  10,	
  2017	
  	
  

	
  	
   March	
  13,	
  2017	
  	
   	
  	
   	
  	
   March	
  15,	
  2017	
  	
   	
  	
   	
  	
   March	
  17,	
  2017	
  	
  

	
  	
   April	
  10,	
  2017	
  	
  	
  	
   	
  	
   	
  	
   April	
  12,	
  2017	
  	
  	
   	
  	
   	
  	
   April	
  14,	
  2017	
  	
  

	
  	
   May	
  15,	
  2017	
  	
  	
  	
   	
  	
   	
  	
   May	
  17,	
  2017	
  	
  	
  	
   	
  	
   	
  	
   May	
  19,	
  2017	
  	
  

	
  	
   June	
  5,	
  2017	
  	
  	
  	
  	
  	
   	
  	
   	
  	
   June	
  7,	
  2017	
  	
  	
  	
  	
  	
   	
  	
   	
  	
   June	
  9,	
  2017	
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